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Emergency Preparedness 
 

Detailed Assessment Report 
2012-2013 

 
Mission / Purpose 
The Department of Emergency Preparedness’ purpose is to support UWA's mission by protecting and 
enabling a safe, healthful, and well prepared environment for the University and its community, and 
by promoting compliance with applicable laws, regulations, standards, and practices. 
 
I.   Goals and Outcomes/Objectives, with Any Related Measures, Targets, Findings, and  
      Action Plans 
 

  A.   Goal: Provide administrative services 
              Provide effective administrative services to support the mission of the University. 
 

     1. Objective: Emergency Management 
                  The Emergency Preparedness Division will achieve its mission by providing and  
                  coordinating leadership, education, and technical services in the areas of emergency  
                  management. 
 

a. Measure: Emergency Management Certificate 
                      The Director will earn an Alabama Association of Emergency Managers Certificate by  
                      demonstrating skill levels through education, qualifications, and experience. 
 
                      1. Achievement Target:  
                          Director will meet all requirements for certification. Including documentation of  
                          required "core" training classes and approved "optional" classes, and by  
                          demonstrating experience through "Disaster Credit" work sheets as required. 
 

2. Findings (2012-2013) - Target: Met 
             All classes have been completed. Certification should be awarded in June 2014.  

    Documentation of yearly CEU's will be needed to keep certification active. 
 
                  b. Measure: Emergency Operations Plan 

 Develop, maintain and have adopted an effective Emergency Operations Plan for the  
                       University. 
 
                      1. Achievement Target:  
                          Have Emergency Operation Plan 100% completed, and adopted by the President's 
                          Council. 
 

2. Findings (2012-2013) - Target: Met 
             The Emergency Operation Plan is complete and is being used by the University.  

    Annual review is needed and every five years the plan will be updated. 
 

                      3. Action Plan:  
                          Emergency Exercises  
                           Additional exercises are being planned. Some will be campus wide, while others  
                           will be independent by department or building. 
                           Established in Cycle:   2012-2013 
                           Implementation Status:   In-Progress 
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                           Priority:   High 
                           Implementation Description:   These will include expanded fire, tornado, and  
                           active shooter drills. Other activities will be coordinated through the Sumter   
                           County Emergency Management Agency. 
                           Projected Completion Date:   09/02/2014 
                           Responsible Person/Group:   Department of Emergency Preparedness & Safety 
                           Additional Resources Requested:   Classroom as required. 
 
                  c. Measure: Emergency Preparedness Exercises 

Coordinate with Emergency Management officials to provide training and exercises to    
evaluate needs and assessments of the emergency operations plan. 
 

                      1. Achievement Target:  
                          Coordinate with City officials to perform monthly test of outdoor siren system, along  
                          with campus preparedness tests. Provide two workshops or training opportunities for  
                          campus personnel per year. 
 

2. Findings (2012-2013) - Target: Partially Met 
             Monthly tests of the outdoor warning sirens, along with School Cast, are being  

    conducted. The department hosted NIMS ICS 300 & 400 workshops. Residence  
    Halls conducted regular fire drills. The department is in the planning stages of  
    expanding the fire drills to other areas of campus along with other exercises. 
 

                      3. Action Plan:  
                          Emergency Exercises  
                           Additional exercises are being planned. Some will be campus wide, while others  
                           will be independent by department or building. 
                           Established in Cycle:   2012-2013 
                           Implementation Status:   In-Progress 
                           Priority:   High 
                           Implementation Description:   These will include expanded fire, tornado, and  
                           active shooter drills. Other activities will be coordinated through the Sumter   
                           County Emergency Management Agency. 
                           Projected Completion Date:   09/02/2014 
                           Responsible Person/Group:   Department of Emergency Preparedness & Safety 
                           Additional Resources Requested:   Class room as required. 
 

     2. Objective: Health and Safety 
                  The Health and Safety Division will achieve its mission by providing and coordinating  
                  leadership, education, and technical services in the areas of environmental and  
                  occupational health and safety. 
 

a. Measure: Safety Inspection 
                     Develop and maintain a safety inspection policy for the inspection of buildings and  
                     equipment as required. 
 
                      1. Achievement Target:  
                          Development of policy and forms to comply with the NFPA Life Safety codes in  
                          regards to Health & Safety. These will include monthly, bi-annual and yearly  
                          inspections as required by NFPA. 
 

2. Findings (2012-2013) - Target: Met 
             Inspections are being conducted on fire extinguishers, sprinkler systems, and exit &  

    emergency lights as required. Plans to expand inspections to include fire pumps and  
    generators are being made. Other life safety issues are being addressed on a  
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    continuous basis. 
 
                  b. Measure: Automated External Defibulation Devices 

Modify the existing AED policies, provide monthly and annual inspection, perform 
maintenance as needed, and recommend placement of additional units. 
 

                      1. Achievement Target:  
                          Will develop policy to inspect and maintain Automated Defibulation Devices on a  
                          monthly basis. Purchase and install new AED's at predetermined locations. 
 

2. Findings (2012-2013) - Target: Met 
             Monthly inspections and maintenance are being conducted. The department added  

    three additional AED's this year. A campus wide policy is currently being reviewed  
    with Dr. Robinson. 

 
                  c. Measure: Health and Safety Training  
                      Revise and update the University Health & Safety Manual. Provide training to improve  
                      health and safety of the University community. 
 
                      1. Achievement Target:  
                          Revise employee Health and Safety manual and have it placed on the University's  
                          web site. Provide safety orientation to new staff. 
 

2. Findings (2012-2013) - Target: Partially Met 
             The Health and Safety Manual is currently being reviewed and revised. It will be  

    placed on UWA's web site once completed. Safety orientation is currently being  
    provided to new staff of the physical plant. These will eventually be expanded to  
    include all new personnel. The department is also conducting specialized training  
    such as recent chain saw operation and safety. 

 
                      3. Action Plan:  
                          Health and Safety Manual  
                           Need to complete the review of the revised Health and Safety Manual, and have it  
                           posted on Emergency Preparedness & Safety web site. 
                           Established in Cycle:   2012-2013 
                           Implementation Status:   Planned 
                           Priority:   High 
                           Implementation Description:   The department should complete the review, along  
                           with needed revisions. Will need to coordinate with the IT department to have the  
                           finished product posted to the web site. 
                           Projected Completion Date:   06/01/2014 
                           Responsible Person/Group:   Larry Boshell 
 
                  d. Measure: Material Safety Data Sheets 
                      Develop and implement a program to ensure the institution's compliance with regards to  
                      Material Safety Data Sheets. 
 
                      1. Achievement Target:  
                          Develop an online MSDS program and have it accessible for everyone to view on the  
                          University's web page. This will help comply with OSHA's "employee right to know"  
                          laws. 
 

2. Findings (2012-2013) - Target: Not Met 
             The department is still reviewing options to comply with new government  

     regulations. 
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                      3. Action Plan:  
                          Safety Data Sheets 
                          The United States has adopted the international version of Material Safety Data  
                           Sheets (MSDS), which will now be referred to as Safety Data Sheets (SDS). The  
                           department plans to utilize an online data base to record the required data. Planning  
                           is underway to determine the best way to inventory material ordered, used, stored  
                           and/or destroyed, which will be an ongoing process. 
                           Established in Cycle:   2012-2013 
                           Implementation Status:   Planned 
                           Priority:   High 
                           Implementation Description:   Will need to coordinate with the UWA community  
                           in order to fit individual departmental needs. 
                           Projected Completion Date:   09/07/2014 
                           Responsible Person/Group:   Larry Boshell 
                           Budget Amount Requested:   $3,000.00 (recurring) 
 
II.   Analysis Questions and Analysis Answers 
 
        A. What specific strengths did your assessments show? (Strengths) 
              As a new department, Emergency Preparedness is improving the UWA community.  
              Generally Emergency Preparedness & Safety is receiving a warm welcome by other  
              departments as well as local governments. Staff has made needed upgrades to emergency  
              planning and the safety of the students, faculty, staff and visitors. 
 

    B. What specific weaknesses or challenges did your assessments show? (Weaknesses) 
              As a new department there are many challenges. Most can be attributed to time and budget.  
              There are so many needs to be addressed, that the department evaluates each as they are  
              discovered, and attempts to prioritize them. Some require immediate attention and others will  
              take years to complete. There are others that will require constant attention, such as  
              inspections. 
 

    C. What plans were implemented? 
              UWA has accepted the department’s Emergency Operations Plan, and it will be used and  
              exercised as needed. The department is accomplishing monthly health and safety checks on  
              fire extinguishers, exit lights, emergency lights and automated external defibrillator devices  
              (AED's). Department has also added new AED's to the campus. Implemented safety  
              orientation for all new physical plant employees. Completed some specialized training for  
              employees, such as chain saw safety. 
 

    D. What plans were not implemented?   
              New regulations concerning the MSDS (Material Safety Data Sheets) are still being  
              reviewed. Meetings on how to meet the new regulations, along with budget requests will  
              continue. 
 
         E. How will assessment results be used for continuous improvement?   
              Assessment results are reviewed by the department and used to track goals and  
              accomplishments. As a result, the department’s priorities are adjusted in order to improve. 
 
III.   Annual Report Section Responses 
 

     A. Key Achievements 
              (1.) Completed Emergency Operation Plan. (2.) Coordinated monthly tests of the emergency  
              notification systems. (3.) Developed and implemented a bar code system to track fire  
              extinguishers. (4.) Inspected and brought up to code all kitchen hoods, along with scheduled  
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              maintenance and cleaning. (5.) Coordinated asbestos removal from Foust boiler room and  
              Webb Hall. (6.) Responsible for bringing Webb Hall sprinkler system to code. (7.)  
              Developed and implemented e-waste recycling program. (8.) Hired Health & Safety  
              Inspector. 
 
         B. Staff Achievements 
              Larry Boshell attended Alabama Association of Emergency Managers annual conference;  
              participated and revised Emergency Plan for Lake LU with Soil Conservation Service and 
              county representatives; attended several training sessions with Sumter County EMA; 
              participated in revisions to Sumter County Emergency Operation Plan; and completed NIMS 
              IS 300 certificate and NIMS IS 400 certificate. Bobby Holycross attended Alabama  
              Governors Safety Conference; maintained NFPA membership; completed "Alabama  
              Inspection, Testing & Maintenance” course on fire pump; project managed new 
              construction, in regards to life safety aspects; and completed NIMS IS 300 certificate and  
              NIMS IS 400 certificate. 
 



~~~~····~~··-

Planning and Assessment Approval 

Department or Division: Emergency Preparedness 
Chair or Director: Larry Boshell 
Dean or Vice President: Dr. Holland 

Goals 
Goals are broad statements describing what the unit wants to 
accomplish. Goals relate to both the unit's mission and the 
University's mission. The goal(s) is stated as the University goal(s) a 
unit is attempting to meet. 

Outcomes and objectives are statements that describe in some detail 
what the unit plans to accomplish. Outcomes/objectives are 
associated with all applicable goals, strategic plans, standards, and 
institutional priorities. 

Objectives are active-verb descriptions of specific points or tasks the 
unit will accomplish or reach. Outcomes are active-verb descriptions 
of a desired end result related to student learning and the unit's 
mission. 

Measures 
Measures are statements to judge success in achieving the stated 
outcome or objective. Measures contain information on the type of 
evidence and assessment tool that a unit will use to verify if stated 
outcome/objective has been met. 

Achievement Targets 
Achievement targets are the thresholds that the measures must meet 
for the unit to determine that it has been successful in meeting its 
specified outcomes/objectives. Achievement targets are measurable 
statements. 
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Findings are indications whether an outcome/objective was met or 
not. Findings are put into the system under each achievement target. 
Findings include an interpretation of results, possible uses of results, 
reflection on problems encountered, indicated 
improvements/changes and strengths or weakness. 

Action Plans 
Action plans are detailed plans created by the unit to meet an 
outcome/objective that was only partially met or not met or to make 
improvement to those outcomes/objectives that were met but still 
need some strengthening. The plan includes a projected completion 
date, implementation description, responsible person(s)/group, 
resources required, and budget amount (if applicable). 

Action plans created in previous cycles have been updated with 
implementation notes. 

Annual Report 
The Annual Report section contains information on key 
achievements, faculty and/or staff achievements, and 
community/public. 

Analysis Report 
The unit has reflected on and created narratives for each of the 
following areas: specific strengths and progress made on 
outcomes/objectives, specific weaknesses or challenges, plans that 
were and were not implemented, and how assessment results will be 
used for continuous improvement. 
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